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All policies are subject to change or review in light of Government guidance or when applied. 

This policy works alongside the following policies:  
Child Protection and Safeguarding Policy; Staff Code of Conduct / Safer Working Practice guidance; Health and 

Safety Policy; Supporting Pupils with Medical Conditions Policy; SEND Policy and SEN Information Report; 

Equality Information and Objectives / Accessibility Plan; Behaviour Policy; Physical Intervention / Positive 

Handling Policy; Educational Visits Policy; Data Protection Policy and Privacy Notices; Complaints Policy; 

Whistleblowing Policy 
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Our Vision Statement 
 

At Glebe Primary School, our vision and aims of education are underpinned by the  
UNICEF United Nations Conventions on the Rights of the Child (UNCRC). 

We believe: 

• All learning should be purposeful and experiential 

• In learning values and skills for whatever the future brings 

• We can be world changers 
 

Every child’s primary experience enables lifelong learning. 

This means we are committed to providing an education, for all children, which should develop their 

personality, talents and abilities to the full (article 29). We encourage a sense of community spirit, 

where children pastoral care and well-being underpins academic, co-curricular and sporting excellence. 

We aim to achieve this through an inspiring curriculum, that is child-centred (article 3), and extends 

child learning beyond the constraints of the classroom. We want to instil a life-long love of learning and 

equip children with skills that develop their independence, critical thinking, self-awareness, resilience 

and self-confidence. 

 

Statement of intent                                                                                                                                   

Glebe Primary School aims to ensure that all personal data collected about staff, children, parents, 

those in governance, visitors and other individuals is collected, stored and processed in accordance with 

the General Data Protection Regulation (GDPR) and the expected provisions of the Data Protection Act 

2018 (DPA 2018) as set out in the Data Protection Bill. The school may, from time to time, be required to 

share personal information about its staff or children with other organisations, mainly the LA, other 

schools and educational bodies, and potentially social services. This policy applies to all personal data, 

regardless of whether it is in paper or electronic format. 

Safeguarding Statement                                                                                                                              

Glebe Primary School respects and values all children and are committed to providing a caring, friendly 

and safe environment for all our children so they can learn, in a relaxed and secure atmosphere (article 

31).  We believe every child should be able to participate in all school activities in an enjoyable and safe 

environment and be protected from harm (article 19).  This is the responsibility of every adult employed 

by, or invited to deliver services to Glebe. We recognise our responsibility to safeguard all who access 

school and promote the welfare of all our children by protecting them from physical, sexual and 

emotional abuse, neglect and bullying. 

Equality Statement                                                                                                                                        

At Glebe Primary School, we ensure equality of education and opportunity for all children, staff, parents 

and carers receiving services from the school, irrespective of age, race, gender (re-assignment), 

disability (article 23), religion and belief (article 14), sexual orientation, marital/cohabiting status or 

socio-economic background (article 2). We develop a culture of inclusion and diversity in which all those 

connected to the school feel proud of their identity and able to participate fully in school life. 

The achievement of children is monitored by race, gender and disability and we use this data to support 

children, raise standards and ensure inclusive teaching. We tackle discrimination by the positive 

promotion of equality, challenging bullying and stereotypes and creating an environment which 

champions respect for all. We believe that diversity is a strength, which should be respected and 

celebrated by all those who learn, teach and visit here.                                                                                                                        

This policy sets the expectation that all staff at Glebe Primary School see themselves as learners 

and therefore reflects their development as professionals. 

 

 

https://www.unicef.org.uk/what-we-do/un-convention-child-rights/
httphttps://ico.org.uk/for-organisations/guide-to-data-protection/guide-to-the-general-data-protection-regulation-gdpr/
https://services.parliament.uk/bills/2017-19/dataprotection.html
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INTIMATE CARE  

UNCRC Article 19:(Protection from violence, abuse and neglect) Governments must do all they can to ensure that children 

are protected from all forms of violence, abuse, neglect and bad treatment by their parents or anyone else who looks after 

them. 

UNCRC Article 34:(sexual exploitation) Governments must protect children from all forms of sexual, abuse and exploitation. 

1. Purpose and commitment 
Glebe Primary School is committed to ensuring that every child is safe, respected and able to participate 

fully in school life. Some children will require support with toileting, changing, continence, hygiene, 

dressing or other personal care because of their age, stage of development, disability, medical need, 

additional need or a temporary incident during the school day. 

This policy sets out how intimate care will be provided in a way that protects children’s dignity, 

promotes independence, supports inclusion, reduces safeguarding risk and gives staff clear procedures to 

follow. 

No child will be shamed, excluded, left uncomfortable or denied access to learning because they need 

intimate care or continence support. Children will be supported sensitively, proportionately and in 

partnership with parents and carers. 

2. Scope 
This policy applies to all pupils at Glebe Primary School, including Nursery, Reception and Years 1 to 6. It 

applies during the school day, before- and after-school provision run by the school, educational visits, 

residential visits and any school-led activity where intimate care may be required. 

It applies to all staff and adults working with children at Glebe, including permanent staff, temporary 

staff, agency staff and volunteers. Volunteers, students and visitors must not undertake intimate care. 

Agency staff may only do so where they have been appropriately checked, briefed, trained and 

authorised by a senior leader. 

3. Legal and statutory framework 
This policy should be read alongside the following legislation and guidance. The school will review the 

policy if statutory guidance changes. 

Legislation / guidance Relevance to this policy 

Keeping Children Safe in Education 2025 Safeguarding and safer working expectations for all schools 
and all staff. 

Working Together to Safeguard Children 2026 Multi-agency safeguarding duties and expectations when 
concerns arise. 

Early Years Foundation Stage statutory framework for 
group and school-based providers, effective 1 September 
2025 

Safeguarding, welfare, staffing, health and safety 
expectations for Nursery and Reception provision. 

Equality Act 2010 and DfE Equality Act 2010: advice for 
schools 

Non-discrimination, disability duties and reasonable 
adjustments, including where continence or intimate care 
needs are linked to disability, medical need or 
developmental delay. 

Supporting pupils at school with medical conditions Arrangements for pupils with medical conditions, individual 
healthcare plans and staff training where specialist 
procedures are required. 

UK GDPR and Data Protection Act 2018 / DfE Data 
protection in schools guidance 

Confidential recording, secure storage and appropriate 
sharing of personal and special category information. 

United Nations Convention on the Rights of the Child Respect for children’s dignity, protection, privacy, 
education and voice. 
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4. Definition of intimate care 
Intimate care is any care that involves helping a child with tasks of a personal or private nature that 

most children carry out for themselves, but which some children are unable to do independently because 

of their age, stage of development, disability, medical need, SEND or a temporary incident. 

At Glebe, intimate care may include: 

• support with toileting, continence, nappies, pull-ups or sanitary needs; 

• changing wet, soiled or dirty clothing; 

• washing, wiping or cleaning intimate areas when a child cannot do this independently; 

• support with dressing and undressing where required for dignity, hygiene or safety; 

• support linked to a medical condition or individual healthcare plan; 

• cleaning or disposing of equipment linked to continence or personal care. 

Intimate care does not include routine first aid where no intimate area is involved, but the principles of 

dignity, privacy, safeguarding and recording still apply. 

5. Core principles 
All intimate care at Glebe will be guided by the following principles: 

• Safeguarding first: The child’s safety and welfare are paramount. 

• Dignity and privacy: Children will be supported discreetly, respectfully and without unnecessary 

attention from others. 

• Inclusion: A child’s toileting, continence or intimate care needs will not be used as a barrier to 

admission, attendance, learning, play, trips or school life. 

• Independence: Staff will encourage children to do as much as they can for themselves, appropriate 

to their age, development and needs. 

• Child voice and assent: Staff will explain what is happening, seek the child’s cooperation and listen 

to the child’s views, words and non-verbal communication. 

• Parent partnership: Parents and carers will be involved in planning ongoing care arrangements, 

while recognising the school’s duty to act in the child’s best interests during the school day. 

• Consistency: Where ongoing care is needed, agreed adults and routines will be used wherever 

possible. 

• Confidentiality: Information will be shared only with staff who need to know and recorded securely. 

• Professional boundaries: Staff will follow agreed procedures and will not place themselves or 

children in avoidable risk situations. 

6. Roles and responsibilities 
6.1 Headteacher 

• Ensure that this policy is implemented consistently across the school. 

• Ensure that staff understand their safeguarding, equality, health and safety and data protection 

responsibilities. 

• Ensure that sufficient arrangements are in place so that children are not left uncomfortable, 

distressed or unable to access education because intimate care is needed. 

• Ensure that any complex or high-risk care arrangement is supported by appropriate advice, such as 

from the school nurse, health visitor, GP, paediatric service or local authority service where 

relevant. 

• Ensure that allegations, concerns or complaints are managed in line with safeguarding and complaints 

procedures. 
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6.2 Designated Safeguarding Lead 
• Oversee safeguarding practice linked to intimate care. 

• Provide or arrange safeguarding advice for staff where concerns arise. 

• Ensure that records of intimate care and related concerns are stored and shared appropriately. 

• Review patterns, incidents or concerns that may indicate unmet need, neglect, abuse, medical need 

or a need for further assessment. 

• Approve intimate care plans where ongoing or complex care is required. 

6.3 SENDCO / Inclusion Lead 
• Support planning for pupils with SEND, disabilities, developmental delay or medical needs linked to 

intimate care. 

• Ensure that intimate care arrangements align with SEND support plans, EHCPs, individual healthcare 

plans and reasonable adjustments where relevant. 

• Liaise with parents, carers and external professionals where additional advice is needed. 

6.4 Staff providing intimate care 
• Follow this policy and any individual care plan. 

• Treat the child with kindness, respect and dignity at all times. 

• Explain each step to the child in age-appropriate language and seek cooperation. 

• Use correct hygiene procedures, personal protective equipment and safe disposal arrangements. 

• Record intimate care accurately and report any safeguarding, medical or wellbeing concerns 

promptly. 

• Never make negative comments about smell, soiling, toileting, clothing or the child’s body. 

6.5 Parents and carers 
• Work in partnership with the school where their child has ongoing intimate care, toileting, 

continence or medical needs. 

• Provide up-to-date information about the child’s needs, routines, medical advice and any known 

marks, rashes or skin concerns. 

• Provide spare clothing, nappies, pull-ups, wipes, creams or other agreed resources where this forms 

part of the care plan. 

• Ensure that the child is changed or supported with toileting before coming to school where this is 

appropriate and possible. 

• Collect and return washed school clothing where spare clothing has been loaned. 

6.6 Governing Body 
• Approve and review this policy in line with the school’s policy cycle. 

• Seek assurance that safeguarding, equality, health and safety and inclusion expectations are being 

met. 

• Ensure that the school’s approach is inclusive, lawful and child-centred. 

7. Parent partnership, consent and care planning 
For occasional accidents, staff will provide care in line with this policy and inform parents/carers as 

appropriate. The school does not require parents to come to school to change a child before staff act to 

protect the child’s dignity, hygiene and welfare. 

Where a child has ongoing or frequent intimate care needs, a written intimate care plan will be agreed 

with parents/carers and, where appropriate, with health professionals. The child will be involved in the 

plan in a way that is appropriate to their age, communication and understanding. 
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A care plan will be used when a child: 

• wears nappies, pull-ups or continence products regularly; 

• has more than occasional toileting accidents; 

• has a diagnosed or suspected medical, physical, developmental or SEND-related need linked to 

intimate care; 

• requires adult support with cleaning, changing or toileting beyond what is usual for their age; 

• requires intimate care during trips, swimming, PE, residential visits or extended provision; 

• requires any specialist procedure or medication linked to intimate care. 

If parents/carers decline to engage with planning and the child has clear intimate care needs, the school 

will continue to act in the child’s best interests and may seek advice from health, early help or 

safeguarding services where non-engagement creates a risk to the child’s welfare, attendance, dignity or 

access to education. 

8. What an intimate care plan must include 
The care plan must be clear, practical and proportionate. It should include: 

• the child’s needs, routines, communication, preferences and level of independence; 

• the named staff who will provide care and contingency arrangements for absence; 

• where intimate care will take place; 

• what resources and equipment will be used and who provides them; 

• the child’s skin care needs, including any creams or products, with written medical/parental 

instructions where needed; 

• infection control, PPE and disposal arrangements; 

• how soiled or wet clothing will be stored and returned; 

• how staff will respond if the child is distressed, refuses care or communicates discomfort; 

• what staff should do if marks, rashes, injuries, disclosures or safeguarding concerns are observed; 

• training requirements for staff; 

• arrangements for PE, swimming, trips, outings, residential visits and extended provision; 

• how and when parents/carers will be informed of care given; 

• review dates and the trigger points for earlier review. 

9. Day-to-day intimate care procedure 
Staff must follow the procedure below whenever a child requires intimate care or changing. 

1. Respond promptly and calmly. Move the child away from public attention and reassure them. 

2. Explain to the child what needs to happen, using clear, age-appropriate and respectful language. 

3. Seek the child’s cooperation and encourage them to do as much independently as they safely can. 

4. Use the agreed changing area. Other children must not be present in the changing space. 

5. Ensure two members of staff are present for intimate care unless a senior leader has approved a 

different arrangement within an individual care plan because it better protects the child’s dignity 

and risk has been assessed. 

6. Wear disposable gloves. An apron must be worn where there is soiling, body fluid, cleaning of 

intimate areas or any increased infection-control risk. 

7. Support the child to remove wet or soiled clothing. Provide direct physical assistance only where 

necessary. 

8. Support cleaning as required, using the products agreed with parents/carers or set out in the care 

plan. 
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9. Place wet or soiled clothing in a sealed bag, labelled discreetly with the child’s name, and store it 

safely for collection at the end of the day. 

10. Dispose of nappies, pull-ups, wipes and gloves safely in line with waste and infection-control 

arrangements. 

11. Clean the changing area and any equipment used. 

12. Wash hands thoroughly after removing PPE. Support the child to wash their hands. 

13. Record the care given on the intimate care record and inform parents/carers in line with this policy 

or the child’s care plan. 

10. Changing locations 
The school will identify the most suitable available space for the child’s age, need, privacy and dignity. 

The space should allow the child to be changed discreetly and safely, with unnecessary interruptions 

prevented. 

• Nursery children will usually be changed in the Nursery toilet/changing area, using screening and 

with no other children present. 

• Reception children will usually be changed in an appropriate Reception or welfare facility, depending 

on need and privacy. 

• Children in Years 1 to 6 will usually be supported in the Welfare Room, accessible toilet or another 

agreed private space. 

• Children with mobility, medical or complex care needs will have the changing location identified in 

their care plan. 

11. Dignity, language and child voice 
Staff must use calm, neutral and respectful language. Words such as “dirty”, “smelly”, “naughty” or any 

language that shames the child must not be used. Staff should use the agreed vocabulary used by the 

child and family, while also supporting children to learn appropriate names for body parts as part of 

safeguarding education where relevant. 

Staff must listen to the child. Distress, withdrawal, resistance, changes in behaviour, pain, fear or 

unusual comments must be taken seriously and reported to the DSL where there is any safeguarding or 

welfare concern. 

Children should never be discussed in front of other children in a way that identifies their intimate care 

needs. Records and conversations must be discreet and need-to-know. 

12. Safeguarding and safer working practice 
Intimate care is a safeguarding-sensitive activity. Staff must follow this policy, the school’s Child 

Protection and Safeguarding Policy, safer working practice expectations and the staff Code of Conduct. 

• Staff must never provide intimate care in a locked room or in a space where they cannot be 

appropriately accountable. 

• Staff must not use a personal mobile phone or any recording device during intimate care. 

Photographs or videos must never be taken. 

• Volunteers, students and visitors must not provide intimate care. 

• Where there is a known risk of false allegation, previous concern, complex behaviour or significant 

distress, the individual care plan must set out additional safeguards. 

• Where a child needs regular intimate care, the same familiar staff should provide care wherever 

possible to reduce anxiety and promote dignity. 
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• Staff must report immediately to the DSL if they observe marks, bruises, soreness, injuries, bleeding, 

discharge, genital concerns, unexplained pain, unusual behaviour, a disclosure, or anything that 

causes concern. 

• If a member of staff is concerned about the conduct of another adult during intimate care, they must 

report this immediately in line with safeguarding and whistleblowing procedures. 

• Any allegation against a member of staff will be managed in line with KCSIE, local safeguarding 

arrangements and the school’s allegations procedures. 

If staff are unsure whether something is a safeguarding concern, they must speak to the DSL 

immediately. Staff must not investigate concerns themselves. 

13. Health, safety and infection control 
Staff must follow the school’s health and safety procedures and infection-control expectations. The aim 

is to protect the child, staff and the wider school community. 

• Disposable gloves must always be worn when supporting intimate care. 

• Disposable aprons must be worn where there is soiling, body fluid or close personal cleaning. 

• Hands must be washed before and after intimate care and after removing PPE. 

• Changing surfaces, equipment and touched surfaces must be cleaned after use. 

• Waste must be disposed of safely in the agreed bin or waste system. 

• Soiled clothing must be sealed in a bag and returned to parents/carers; staff must not rinse or wash 

soiled clothing in school. 

• Any spillage of bodily fluids must be managed in line with the school’s cleaning and infection-control 

procedures. 

• Staff must report any lack of PPE, cleaning supplies or suitable changing facilities to the appropriate 

senior leader immediately. 

14. Medical needs, creams and specialist procedures 
Where intimate care is linked to a medical condition, the child may require an individual healthcare 

plan. The plan must set out the child’s needs, training requirements, emergency arrangements, 

medication, equipment and any advice from health professionals. 

Staff must not apply creams, administer medication or undertake specialist/invasive procedures unless 

this is clearly agreed in writing, authorised by the school, supported by appropriate instructions and, 

where required, staff have received training. Prescribed creams or medication must be managed in line 

with the school’s Supporting Pupils with Medical Conditions and Medicines policies. 

15. Recording and information sharing 
A record must be completed each time intimate care is provided. The record must include the date, 

time, child’s name, reason for care, staff present, care given, clothing/resources used, any concerns, 

and how parents/carers were informed. 

Records will be kept securely in the agreed location for the relevant phase or welfare area. They must 

not be left in public view. Information must be shared only with staff who need it to safeguard or 

support the child. 

Parents/carers will normally be informed on the same day if intimate care has been provided. 

Parents/carers will be informed immediately if the child is distressed, injured, unwell, has soiled 

significantly, has no spare clothing, or where staff observe marks, rashes or other concerns that require 

discussion. 
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16. Educational visits, PE, swimming and extended provision 
Children with intimate care needs must be included in trips, visits, PE, swimming and extended provision 

wherever this can be safely achieved. Planning must begin early enough to identify staffing, facilities, 

transport, privacy, equipment and emergency arrangements. 

For children with ongoing care needs, the intimate care plan must include arrangements for visits and 

off-site activities. Risk assessments must protect the child’s dignity and access, not create unnecessary 

barriers to participation. 

17. Equality, inclusion and reasonable adjustments 
Continence, toileting delay, disability, medical need or SEND must not be treated as behaviour failure or 

used to shame or disadvantage a child. The school will consider reasonable adjustments so that pupils 

can access education and school life on an equitable basis. 

Where a child’s intimate care needs may be linked to disability, developmental delay, medical need or 

SEND, the school will consider whether additional planning, external advice, equipment, staff training, 

environmental adjustment or SEND support is required. 

Toilet training is not a condition of admission. The school will work with parents/carers and professionals 

to support readiness, independence and access to education. 

18. Concerns, complaints and allegations 
Parents/carers should raise any concern about intimate care arrangements with the class teacher, phase 

leader, SENDCO, DSL or Headteacher. The school will seek to resolve concerns promptly and 

transparently, while maintaining confidentiality. 

Safeguarding concerns will be managed under the Child Protection and Safeguarding Policy. Allegations 

against staff will be managed under the school’s allegations procedure and in line with local safeguarding 

arrangements. Formal complaints will be managed under the school’s Complaints Policy. 

19. Training and induction 
Staff who may provide intimate care will receive appropriate induction, safeguarding guidance and 

practical briefing on this policy. Additional training will be provided where a child has complex, medical 

or specialist needs. 

Staff must be confident about the procedure before providing care. Staff must seek advice from a senior 

leader if they are unsure about the child’s care plan, hygiene procedures, safeguarding risk or 

professional boundaries. 

20. Monitoring and review 
The DSL and Headteacher will monitor implementation of this policy. Monitoring will include staff 

awareness, care-plan completion, recording quality, safeguarding concerns, parent feedback, equality 

considerations and any patterns that indicate unmet need. 

This policy will be reviewed annually, or earlier if legislation, statutory guidance, local safeguarding 

procedures or school arrangements change. 



GLEBE PRIMARY SCHOOL 
“Making a Positive Difference Together” 

  Page | 10 

 

 

Appendix 1: Intimate Care Plan 
This plan should be completed for any pupil with ongoing, frequent, complex or higher-risk intimate care 

needs. It should be agreed with parents/carers and reviewed at least termly, or sooner if needs change. 

Intimate Care Plan 

Child’s name  

Date of birth / year group / class  

Main reason for care plan  

Relevant SEND, disability, medical or 
developmental needs 

 

Child’s communication, preferences and 
words/signs used 

 

What the child can do independently  

What support the child needs from staff  

Named staff who will usually provide care  

Back-up staff if named staff are unavailable  

Where care will take place  

Resources/equipment required  

Who provides nappies, pull-ups, wipes, spare 
clothes or products 

 

Creams/medication/specialist procedures, including 
instructions and authorisation 

 

PPE, infection-control and disposal arrangements  

Arrangements for wet/soiled clothing  

How staff should respond if the child is distressed 
or refuses care 

 

Known marks, rashes, skin care issues or medical 
alerts 

 

Arrangements for PE, swimming, trips, visits and 
extended provision 

 

Staff training required  

How parents/carers will be informed after care is 
provided 

 

Review date  

Parent/carer agreement: I have been involved in this plan and understand the arrangements for intimate 

care at school. 

Parent/carer signature: ___________________________________   Date: __________________ 

DSL / senior leader approval: _______________________________   Date: __________________ 

Child’s views have been sought where appropriate: Yes / No / Not appropriate at this stage 

 

 

 

 



GLEBE PRIMARY SCHOOL 
“Making a Positive Difference Together” 

  Page | 11 

 

Appendix 2: Intimate Care Record 
A record must be completed each time intimate care is provided. Records must be stored securely and 

shared only on a need-to-know basis. 

Date Time Child Reason for 
care 

Staff 
present 

Care given Parent/carer 
informed 

Concerns / 
follow-up 

        

        

        

        

        

        

        

        

 

 

 

Appendix 3: Parent / Carer Partnership Agreement 
This agreement may be used alongside an intimate care plan where a child has regular or ongoing care 

needs. 

Parents/carers agree to: 

• share accurate and up-to-date information about their child’s needs; 

• provide agreed resources such as nappies, pull-ups, wipes, spare clothes or prescribed products; 

• inform the school of any marks, rashes, skin concerns, medical changes or changes in toileting 

routines; 

• support the child’s independence and toilet training where appropriate; 

• attend review meetings where needed and work constructively with the school. 

The school agrees to: 

• provide intimate care in line with this policy and the child’s care plan; 

• treat the child with dignity, respect and kindness; 

• support independence and inclusion; 

• record care provided and inform parents/carers in line with the care plan; 

• review arrangements if the child’s needs change or if concerns arise. 

Parent/carer signature: ___________________________________   Date: __________________ 

School representative: _____________________________________   Date: __________________ 
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Appendix 4: Staff checklist for intimate care 
• I have checked whether the child has an intimate care plan. 

• I have explained to the child what is happening and sought cooperation. 

• I have used a private and appropriate space. 

• Two staff are present unless an approved care plan states otherwise. 

• I have used gloves and, where required, an apron. 

• I have encouraged the child to do as much independently as possible. 

• I have used respectful language and avoided any shaming comments. 

• I have disposed of waste safely and sealed wet/soiled clothing. 

• I have cleaned the area and washed hands. 

• I have completed the intimate care record. 

• I have informed parents/carers as required. 

• I have reported any concern to the DSL immediately. 

 

 


