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1. Aims

This remote learning policy aims to:

e Ensure continuity of learning and the curriculum for all pupils in the event of pupils needing to self-
isolate or a local/national lockdown

e Ensure consistency in the approach to remote learning for all pupils (Inc. SEND) who are not in
school through use of quality online and offline resources and teaching videos

e Provide clear expectations to the members of the school community with regards to delivery of
high quality interactive remote learning

e Support effective communication between the school and families and support attendance

e Provide appropriate guidelines for data protection

2. Roles and responsibilities

These are the responsibilities if a whole bubble or class isolates or if alocal or national lockdown is
imposed. If individuals are self-isolating, then staff will follow the guidance laid out in the Remote
Learning Guide (see appendix 1)

2.1 Teachers

Teachers will work collaboratively with the rest of their year group team — using forms of communication that
are agreed by individual teams. Teachers will be responsible primarily for the remote learning of their own
class but depending on the circumstances, they may also be asked to provide remote learning opportunities
for children across their year group. Teachers may share planning and resourcing with year team members.
When providing remote learning, teachers will be available between 8:40am and 3:20pm on their working
days, with time allocated for breaks and lunch in line with school practice.

If they are unable to work for any reason during this time, for example due to sickness or caring for a
dependent, they should report this using the normal absence procedure.

When providing remote learning, teachers are responsible for:

e Preparing pre-recorded video content teaching key concepts and story-time where appropriate;
e Setting learning activities:

o Teachers will set learning activities for the pupils in their classes.

o Learning activities set should align as closely as possible to the planned curriculum — with
English, reading and/or phonics, mathematics and up to two foundation subject lessons available
daily.

o Lessons could include Zoom or Loom presentations or pre-recorded video clips, PowerPoint
slides, BBC or other video links, links to specific Oak Academy lessons, Wandle English Hub
phonics lessons, links to other online games, quizzes or resources.

o Collective worship will be provided — this could be pre-recorded, via PowerPoint or live.

o Up until December learning activities will be set on DB Primary. In January we will move to G-
Suite Google Classrooms
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e Lessons and learning activities will be uploaded by 5pm on the previous working day. In the event of
a known lockdown, learning will be planned a week in advance with the whole week live from Monday
8:30am.

e Providing feedback on learning activities that pupils have uploaded to DB Primary until December and
Google Classrooms from January onwards. Feedback may take the form of individual comments on
specific learning activities, group/class feedback to address misconceptions or self-marking quizzes
etc.

e Reminding pupils about safe and appropriate online behavior and interactions and responding to
queries and alerts related to this;

e Keeping in touch with pupils who are not in school and their parents:

o Teachers will phone each family at least one per week, keeping a log (on myUSO) of the date,
discussion and any follow up points.

o The log will be shared with relevant leaders.

o Ifthere is a concern around the level of engagement of a pupil/s, parents should be contacted via
phone to assess whether school intervention can assist engagement. Teachers will keep their
linked SLT member informed.

o Teachers will be available for pupils to contact between 8:40am and 3:20pm via Google
Classrooms and will respond to messages in a timely manner, ideally on the same day.

o Teachers will lead a live pastoral/PSHE session on a weekly basis in small groups or with the
whole class as appropriate.

o Teachers will refer to their linked SLT member in the event of a parental complaint or concern
being shared. For safeguarding concerns see section 5 below.

e Teachers who deliver PPA cover will provide these lessons remotely (pre-recorded or links to online
content) as per their usual timetable.

When patrticipating in any live video meetings or communications, teachers will adhere to the Teacher
Standards and staff code of conduct. In addition, they will ensure that:

e  Appropriate dress code is being followed
e  Areas with background noise are avoided

e  Backgrounds are neutral with nothing inappropriate or personal on display.

2.2 Support staff

Support staff will be available for their normal working hours.

If they are unable to work for any reason during this time, for example due to sickness or caring for a
dependent, they should report this using the normal absence procedure.

During the school day, support staff are responsible for:

e Working under the direction of the class teacher, linked SLT member or CPD Leader as appropriate;
Preparing materials to support pupils with additional needs;
Supporting the engagement of pupils;
Supporting teachers in live sessions;
If appropriate, preparing short pre-recorded videos for identified pupils or story-time sessions for the
class. These will be sent to the class teacher for checking and uploading.

When participating in any live video meetings or communications, support staff will adhere to the Teaching
Assistant Standards and staff code of conduct. In addition, they will ensure that:

e  Appropriate dress code is being followed
e  Areas with background noise are avoided

e  Backgrounds are neutral with nothing inappropriate or personal on display.
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2.3 Faculty Leaders and Leading Teachers

Alongside their teaching responsibilities, subject leaders are responsible for:

Providing support for staff across the school in their subject area;

Directing towards useful content to support the remote education of their subject;

Providing ideas and suggestions for approaches and any amendments that need to be made for
remote learning purposes;

Working with teachers to make sure learning activities set remotely across their subject are
appropriate and consistent.

Reaching out for feedback from staff, pupils and parents regarding the remote learning of their subject
area.

2.4 Senior leaders

Alongside any teaching responsibilities, senior leaders are responsible for:

Co-ordinating the remote learning approach across their linked year team - including monitoring of
engagement;

Monitoring the effectiveness of remote learning in their linked year team — through regular meetings
with teachers and subject leaders, reviewing work set and outcomes uploaded by pupils or reaching
out for feedback from pupils and parents;

Monitoring the security of remote learning systems, including data protection and safeguarding
considerations

Supporting and guiding teachers and support staff in their linked year teams;

Keeping in regular contact with staff in their linked year teams through regular video calls, emails etc;

Following up on queries and concerns raised by staff in their linked year teams and keeping the
Headteacher informed as appropriate;

Preparing and leading assemblies and story-time sessions where appropriate for their linked year
teams.

Reviewing communication between teachers and parents and informing the Headteacher of any
issues that arise.

2.5 Designated safeguarding lead (DSL)

The DSL is responsible for:

Setting the strategic direction with regards to safeguarding and support for vulnerable pupils;
Managing and dealing with all safeguarding concerns;

Keeping detailed and systematic safeguarding records;

Being available for staff to discuss safeguarding concerns;

Monitoring activity on the different e-learning platforms

Ensuring that appropriate support and provision for vulnerable pupils is in place.

Liaising with the three safeguarding partners (Clinical Commissioning Group, Local Authorities,
Police) and other agencies;

Keeping the Headteacher informed as appropriate.

2.6 Inclusion Leader

The Inclusion Leader is responsible for:
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Liaising with the Network Manager and Computing Leader to ensure that the technology used for
remote learning is accessible and that reasonable adjustments are made where required;

Ensuring that pupils with Educational Health Care (EHC) plans continue to have their needs met while
learning remotely, and liaising with the headteacher and other organisations to make any alternate
arrangements for pupils with EHC plans;

Supporting staff with the identification of the level of support required for pupils with additional needs;
Supporting staff to adapt resources and ensure appropriate provision is in place for pupils with
additional needs;



e Overseeing any additional support — phone-calls; additional Zoom or goggle classroom sessions —
that is in place for pupils with additional needs.

e Acting as a point of reference for staff queries in relation to SEND pupils/inclusion;

e Keeping the Headteacher informed as appropriate.

2.7 Childcare and Family Support Team Leader (CFSTL)
The CFSTL is responsible for:

e Assisting the DSL in managing and dealing with safeguarding concerns;

e Assisting the DSL and Inclusion Leader in ensuring that appropriate support and provision is in place
for vulnerable pupils;

e Providing support for identified children, including the provision of devices (accessed via the DfE) and
internet access where needed;

e Keeping in regular contact with Parent Ambassadors, Breakfast and After School Club staff, Creche
staff and Learning Mentors through video calls, phone calls and emails as appropriate;

e Supporting staff (listed above) with providing the appropriate type of remote support for pupils;

e Keeping the Headteacher informed as appropriate.

2.8 Network Manager

The Network manager is responsible for:
e Fixing issues with systems used to set and collect work;
e Helping staff with any technical issues they are experiencing;
¢ Reviewing the security of remote learning systems and flagging any data protection breaches to the
data protection officer;
e Assisting pupils and parents with accessing the internet or devices in consultation with the CFSTA;
e Liaising with Beebug as appropriate;
o Keeping the Headteacher informed as appropriate.

2.9 Headteacher

The Headteacher is responsible for;
e Setting the strategic direction and expectations related to remote learning;
e Ensuring that all policies are in place and provision is in place for all pupils;
e Ensuring that training and support is in place for all staff and that they are familiar with using the
various platforms;
Maintaining regular and clear communication with staff, pupils and parents;
Maintaining regular communication with senior leaders in the event of self-isolation or lockdown;
Carrying out regular surveys with stakeholders and adjusting course if necessary;
Preparing and leading assemblies and story-time sessions;
Ensuring wellbeing for staff is monitored, including senior leaders.

2.10 Pupils and parents

Staff can expect pupils learning remotely to:
. Participate in lessons and live sessions whenever possible;
Complete learning activities to the deadlines set by teachers;
Seek help if they need it, from teachers or support staff;
Alert teachers if they're not able to complete work;
Follow the school’s behavior policy, including the addendum to the Behavior Policy

Staff can expect parents with children learning remotely to:
e  Support their children in accessing and completing learning activities;
e  Ensure their children are engaging in safe and appropriate online interactions and behavior;
e  Contact the school via email if their child is unwell or otherwise can’t complete work due to technical
issues etc.;
Contact the school via email of any relevant changes in circumstances;
Seek help from the school if they need it;
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e  Be respectful in all communications;
e  Be mindful of teacher availability times as listed in 2.1

2.11 Governing body
The governing body is responsible for:

e  Attending relevant Covid Committee meetings where appropriate and reading circulated reports;

e  Monitoring the school’s approach to providing remote learning (via the relevant committee) to ensure
education remains as high quality as possible;

e  Ensuring the chair(s) of relevant committees feed back to Governing Body as appropriate;

e  Ensuring that staff are certain that remote learning systems are appropriately secure, for both data
protection and safeguarding reasons.

3. Who to contact

If staff have any questions or concerns about remote learning, they should contact the following individuals:
e Issues in setting work — contact the relevant faculty leader, Inclusion Leader or linked SLT member;
e Issues with behaviour — contact the linked SLT member;
e Issues with IT — contact the Network Manager or Computing Leader;
e Issues with their own workload or wellbeing — contact their linked SLT member;
e Concerns about data protection — contact the data protection officer;

e  Concerns about safeguarding — contact the DSL and deputy DSL.
4.0 Data protection
4.1 Accessing personal data

When accessing personal data for remote learning purposes, all staff members will:
e Use the remote desktop to access SIMS should they require contact details for any pupils,
e Only use the school laptop,

e Save and retrieve planning on myuSoO,

4.2 Processing personal data

Staff members may need to collect and/or share personal data such as such as email addresses, passwords
or phone numbers as part of the remote learning system. As long as this processing is necessary for the
school’s official functions, individuals won'’t need to give permission for this to happen.

However, staff are reminded to collect and/or share as little personal data as possible online and password-
protect any documents which contain personal information.
4.3 Keeping devices secure

All staff members will take appropriate steps to ensure their devices remain secure. This includes, but is not
limited to:

> Keeping the device password-protected — strong passwords are at least 8 characters, with a combination
of upper and lower-case letters, numbers and special characters (e.g. asterisk or currency symbol)

> Ensuring no personal information is saved on the laptop — this means if the device is lost or stolen, no one
can access the files stored on the hard drive by attaching it to a new device

? Making sure the device locks if left inactive for a period of time
> Not sharing the device among family or friends

> Enabling installation of antivirus and anti-spyware software in consultation with the Network Manager
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> Keeping operating systems up to date — always install the latest updates

5. Safeguarding
See Amended Child Protection and Safeguarding Policy.

6. Monitoring arrangements

This policy will be reviewed as and when needed due to the nature of the policy and the national/local
situation, and at least annually, by the Headteacher. At every review, it will be approved by the Full
Governing Body.

7. Links with other policies
This policy is linked to our:
? Behaviour policy
> Child protection policy and coronavirus addendum to our child protection policy
> Data protection policy and privacy notices
> Home-school agreement
2 ICT and internet acceptable use policy
> Online safety policy
> Clear Screen Policy
> Wellbeing Policy
> Attendance Policy
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Appendix 1: Glebe Primary School Remote Learning Guide

This remote learning plan has been devised to ensure continuity of learning for any pupils in self-isolation or in the event of a local or national lockdown. This
plan covers three possible scenarios (see below). This plan offers remote learning opportunities using a range of digital platforms. Where it is required and if
resources are available the school will support families with devices. If no devices are available and a family is unable to access one, the school will provide

hard copies of any resources.

This plan will be applied in the following instances:

1. Individuals are self-isolating because of a positive test or symptoms within the household; they are demonstrating symptoms; they have been identified
as a contact by NHS Test & Trace.

2. Aclass or year group bubble are self-isolating because of a positive case within a bubble.

3. Thereis alocal or national lockdown where the school is closed for all pupils except key workers and vulnerable pupils.

The plan complies with the expectations and principles outlined in the DFE document Guidance for Full Opening of Schools and is guided by the following
principles.

The principles for delivery will be as follows:

¢ Children will receive learning opportunities for a range of subjects each day

e Learning will be aligned with our current curriculum

e High quality explanations will be made by the teacher using Zoom or Loom video recordings, Oak National Academy content and, where
appropriate, live sessions;

o Work will be checked through uploads to Google Classroom

e Learning will be of the equivalent length of a normal school day

e Adapted resources will be provided to support pupils with additional needs — using content created by the school and supplemented with
Oak National and/or other content

Digital Platforms
Within all scenarios, teachers will set appropriate work in-line with our current curriculum, using a range of platforms. Work will be set on Google Classrooms.
Other platforms to be used include: My Maths; Reading Planet; TT Rockstars, Espresso

Oak Academy and BBC Bitesize will be used to support some of our remote learning, our main aim is for the class teacher to provide the key input through pre-
recorded Zoom/Loom sessions or through pre-recorded teaching videos, however Oak National Academy and BBC Bitesize can provide some useful additional
support. Oak National Academy has also developed some very good content to support pupils with SEND. Class-teachers will use some of the lessons in the
classroom, so pupils are used to them.

We will be phasing towards the use of Google Classroom and moving away from DB Primary. The rationale for this is two-fold: 1) The financial cost of operating
so many digital platforms is prohibitive. 2) We are moving to platforms which enable greater continuity of learning when remote learning is required, where it is
easier for pupils/parents to upload completed work and receive feedback. For the period up until October half-term DB primary will be the base platform. After
2"d November we will introduce Google Classroom and plan for a gradual transition.


https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#res

The expectation of lessons will be:

Continuous Provision (see below)

Daily Maths lesson

Daily English lesson

Daily phonics lesson (Reception, Year 1 and Year 2) /daily reading activity (KS2)

At least one daily foundation subject lesson (Science, Religious Education, Art and Design, Computing and IT, Design and Technology, Languages,
Geography, History, Music and Physical Education)

For EYFS, these expectations will be met flexibly, in order that remote learning can reflect the learning in school. Activities will include handwriting,
maths/number work.

Continuous Provision

The school will expect the following daily activities to continue for any child who is required to be at home (as an individual or as part of a bubble)
e Daily Reading — using books brought home from school, books from home, and from online resources such as Reading Planet
¢ Engagement with the teacher and class ‘community’ through Zoom and/or Google Classroom

Content for Maths
This will be linked to planned curriculum and will take the form of content prepared by the teacher, MyMaths activities, NCETM and/or Oak National Academy
content. There will be pre-recorded teaching input to explain the activities and, where appropriate, live content.

Content for Phonics (Reception and Year 1 and Year 2)
e A daily phonics activity will be provided which matches the sequence of learning in school. This will take one or more of the following forms
e A pre-recorded input from a member of school staff through Zoom/Loom or Google Classroom (only an option in the event of an entire bubble isolation)
e Alink to the relevant Wandle English Hub video lessons
e Links to online activities and games e.g. Phonics Play, Espresso

Content for English
For children self-isolating as an individual, resources will be made available on Google Classroom to parents and children to access on a daily basis.
In the event of the closure of an entire bubble, the following will take place, one of the following will take place as an addition to the shared resources:

A recorded video will be available for children to watch as an introduction to the learning (this may take the form of a teacher explaining the learning, or a
‘voiced-over’ presentation and, where appropriate, a ‘live’ input through Zoom or Google Classroom.

Contact with School Staff
Individuals self-isolating: Where individual children are required to self-isolate, a member of staff will make contact by phone on the first day of absence.
During the phone call the following areas will be discussed:

e Check in with the child and parent to confirm the context of the self-isolation and ensure that school procedures and Government guidance are followed
e Check that child and parent are able to access the remote learning resources and explain the expectations
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e To identify any barriers to learning (access to online resources, equipment etc)

Closure of a bubble: In the event of the closure of a complete class, bubble or bubbles, online learning activities will be provided for day 1. This will be a
generic set of resources, appropriate to the age and stage of the children. From day two, at least one whole-class, pre-recorded session will be hosted on
Google Classroom and the teacher will be available for children to contact throughout the school day/at specific times which will be shared in the first video.
Linked SLT members will coordinate the response depending upon specific circumstances. The purpose of this will be for the teacher to summarise the
learning for the day and for children to share work that they have done. If/when we are ready for daily live sessions, timings for the sessions for each class will
be staggered to support families with access to only one device.

If any child is unable to access the whole class Google or Zoom session, we will contact them by telephone.

Access to Technology at Home

A survey has been carried out to find out about access to technology across school. This will help inform the school about children that may need provision
altered to suit their access to technology or to look at which children may be eligible for new technology that is made available by the Department for Education.
Hard copies of learning activities will be provided as required.

Communicating plans to parents including ‘how to’ guides for using different technology
Information will be available on the school website about each of the different online learning platforms that we use to ensure that parents are able to support
their child to access each site.

Logins to Online Learning Platforms

The school subscribes to a number of online learning resources which can be accessed at home. It is essential that children and parents have access to all the
relevant login details from the start of the school year so that they are immediately available in the event of a closure of self-isolation. Login details are shared
with families as part of our induction process.

Printed Resources

We will provide all children with exercise books to complete work in at home. We will provide workbooks and/or printed lesson plans and worksheets,
appropriate to the age of the child, for any parents who do not have access to online resources. Where possible, this will link directly to the daily lessons but
may also include some more general resources (such as CGP books).

Sharing Resources and Communication
Google Classroom will be our principal method of communicating daily learning and sharing links and resources. Each class will have a ‘remote learning’
community which will provide a mix of resources:

e Tasks which are set on Google Classroom and can be completed and submitted online, links to videos and online activities outside of the platform (for
example, Oak Academy, BBC Bitesize, NCETM lessons)
e Downloadable materials to use offline

Staff CPD
It is essential that all staff are confident in all aspects of this Remote Education Guide. Therefore, we will continue to support all staff to develop the skills
needed to deliver the plan. This will include:

e Use of online portals such as Google Classroom
e Creating and uploading teaching videos, online content, downloadable material and links
e Hosting ‘live’ sessions through Google Classroom
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e Ongoing support will be made available to all staff members.

Monitoring Engagement with Remote Education

It is important that children engage with the remote education provided so that they do not fall back with their learning, however we do acknowledge that each
family’s home circumstances are unique and there may be factors that affect engagement with home learning. These may include parents working from home
or limited access to technology amongst other factors.

Communication is essential and we will ask parents to make contact with us if there are circumstances which create a barrier to learning. We can then work
together to find a means of providing remote education that works for that family’s circumstances.

Linked SLT members will monitor the implementation of the remote learning provision.

Scenario 1: Individuals are self-isolating because of a positive test or symptoms within the household; they are demonstrating symptoms; they
have been identified as a contact by NHS Test & Trace (maximum two-week period)

Ongoing Support Safeguarding/SEND

Resources will be uploaded to the year group page on Google Classroom — these will mirror the work that is School Office/HT/DHT to contact parents

happening in class. Differentiated resources provided where necessary. to ensure a test has been taken and to
make sure that parents know to

Teaching input for subjects across the curriculum will be provided by access to Oak National Academy, BBC communicate test results to

Bitesize, NCETM, Reading Planet, Wandle English Hub, Espresso office@glebe.harrow.sch.uk

Work will be uploaded onto Google Classroom for feedback If any children are entitled to FSM ensure

food made available.
Telephone catch-up with teacher on day 1 and then at least weekly
If any child is vulnerable in any way, the
Access to recorded assemblies and story-time sessions DSL will ensure that appropriate agencies
are notified and arrange for regular check-
ins via a phone call from an identified key
adult within the school (record on
chronology). For a child with an EHC Plan
or individual risk assessment, DSL will
contact SENAS. DSL will contact
individual families within the first week.

If a child does not engage, the class
teacher will call the parents to discuss
obstacles and support. This will be
followed up by the linked SLT member,
DHT or HT if needed.
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Scenario 2:

Ongoing Support

A class or year group bubble are self-isolating because of a positive case within a bubble (maximum two-week period)

Safeguarding/SEND

Weekly overview of learning to be uploaded onto Google Classroom as soon as possible once the isolating group
has been identified and families have been notified; resources will be uploaded on Google Classroom in time for the
first scheduled remote lesson.

Daily resources and links uploaded to Google Classrooms day before - support staff support the class teacher in
identifying and adapting resources for pupils with additional needs.

The curriculum will be broad and ambitious with a range of experiences planned for the pupils.

Daily Teaching:
e Live Zoom for pastoral and general discussion about the day;
e 2 x Pre-recorded teaching videos (English and maths) to be used at suitable time. Sometimes Oak National
Academy content will be used for these.
e Phonics (EYFS, Y1, Y2) or reading (KS2) activity;
e 1 foundation subject lesson available online

The content of the daily teaching plan will vary according to the phase. Suggested timetables will be shared for each
phase.

Teachers available via Google Classroom to answer any queries and address any misconceptions

Additional resources/activities will be provided to support pupils with additional needs — Inclusion leader will liaise
with relevant staff members/agencies to ensure this is in place

PPA for teaching staff will be on a Wednesday afternoon. During this time, teachers will not be available on Google
Classroom and will not be leading any live sessions. Support staff will be available for any queries. Oak
National/BBC Bitesize can be used for any teaching content.

Completed work to be emailed or uploaded to Google Classroom. Teachers can then review the work completed to
enable misconceptions to be addressed through adapted planning when appropriate.
Assemblies will be uploaded to Google Classroom. Additional story-time sessions will be uploaded where

appropriate.

In the event of teachers becoming ill, other teachers within the year group and/or the linked senior leadership team
member will cover with support from teaching assistants where appropriate.

School Office/HT/DHT to contact
parents to ensure a test has been taken
and to make sure that parents know to
communicate test results to
office@aglebe.harrow.sch.uk

If any children are entitled to FSM
ensure food made available.

If any child is vulnerable in any way, the
DSL will ensure that appropriate
agencies are notified and arrange for
regular check-ins via a phone call from
an identified key adult within the school
(record on chronology). For a child with
an EHC Plan or individual risk
assessment, DSL will contact SENAS.
DSL will contact individual families
within the first week.

If a child does not engage, the class
teacher will call the parents to discuss
obstacles and support. This will be
followed up by the linked SLT member,
DHT or HT if needed.
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Scenario 3 - There is a local or national lockdown where the school is closed for all pupils except key workers and vulnerable pupils. (Possibly longer

than two weeks)

Ongoing Support

Key workers and vulnerable children will continue coming to school — staff within the year group will be on a rota to support key
workers/vulnerable pupils at school.

Weekly overview of learning to be uploaded onto Google Classroom as soon as possible once the lockdown has been
announced and then by 5pm on the Friday before each week of learning; resources will be uploaded on Google Classroom in
time for the first scheduled remote lesson; support staff will support the class teacher in identifying and adapting resources.

Daily resources and links uploaded to Google Classroom day before - support staff support the class teacher in identifying and
adapting resources for pupils with additional needs.

There will be a Zoom or Google Classroom session on Friday (or a longer session first thing Monday morning) — to describe
week ahead.

The curriculum will be broad and ambitious with a range of experiences planned for the pupils.

Daily Teaching:

e Live Zoom or Google Classroom teaching input for 1 core subject (as a class);

e 2 x Pre-recorded teaching videos (1 core subject; 1 foundation subject) to be used at suitable time (staff on rota to
produce these for the year group). Option of using Oak National Academy content for these. (additional phonics
session using Letters & Sounds/Wandle English Hub content for Rec, Y1 and Y2)

e Live Zoom or Google Classroom - Reflections/PSHE/Story-time (as a class) — 4x a week ( with the exception of PPA
time)

Teachers available via Google Classroom to answer any queries and address any misconceptions

Additional sessions will be delivered, where required, to support pupils with additional needs — these will either be 1:1 or in
small groups and will be via Google Classroom or Zoom.

Teachers will meet regularly in their year teams for planning purposes. SLT and ELT meetings will continue where possible.
Staff meetings will be reviewed to ensure they reflect immediate priorities.

PPA for teaching staff will be on a Tuesday or Wednesday either a morning or afternoon. During this time, teachers will not be
available on Google Classroom and will not be leading any live sessions. Support staff will be available for any queries. Oak
National/BBC Bitesize can be used for any teaching content. Assemblies and story-time sessions delivered by SLT during this
PPA morning or afternoon.

Safeguarding/SEND

School Office/HT/DHT to contact

parents to ensure a test has been
taken and to make sure that
parents know to communicate
test results to
office@glebe.harrow.sch.uk

If any children are entitled to FSM
ensure food made available.

If any child is vulnerable in any
way, the DSL will ensure that
appropriate agencies are notified
and arrange for regular check-ins
via a phone call from an identified
key adult within the school
(record on chronology). For a
child with an EHC Plan or
individual risk assessment, DSL
will contact SENAS. DSL will
contact individual families within
the first week.

If a child does not engage, the
class teacher will call the parents
to discuss obstacles and support.
This will be followed up by the
linked SLT member, DHT or HT if
needed.

Where children would normally
receive additional support from
SEND agencies, the Inclusion
Leader will make arrangements
for those to continue via Zoom if
there is engagement from the
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Completed work to be emailed or uploaded to Google Classroom. Teachers can then review the work completed to enable agencies.
misconceptions to be addressed the next day.

Assemblies will be uploaded to Google Classroom. Additional story-time sessions will be uploaded where appropriate.

In the event of teachers becoming ill, other teachers within the year group and/or the linked senior leadership team member will
cover with support from teaching assistants where appropriate.
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